
THE TIF AND THE BRIBE
Graft Connects the Two and
Forms a Burden and a Menace
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If You Bribe
the "Wait.-- r to
Do Hi". Duty.

It l m Tip

V '

American tip is at least first cousin to the
THK .i:nl in ynne instances the opiwik aj-j- ir

- nnull alike that it is dilticult to toll
whuh is whuh. The influence of the tip. tarried
to the American extreme, is ilisiim tly evil and
lea Is tie easily to the brilie. Between lies graft;
so 'hat in their order they iiitne as follows: i. The
tlj 2 trait. 3. The Iirilnr.

1 he tip has escaped particular notice until y.

Invatise it is comparatively insignificant;
lr:: a little thought will show its relationship to the
other tucmlers of the family. If you brilie the
:isiii.iii t do his duty, it is a tip. if you tip the
aMcrman to get his influence, it is a brilie: if you
pav the ileputy-siieri'- T something extra for serving
j upers, it is graft. The tip is a sort of poor relation
t the other two. At the same lime, in many in-

stances the tip cannot lie distinguished from graft,
and graft cannot lie distinguished from hriliery.
The tip 111.1 v le given willingly, or it may Ik? exacted;
so also with the lrile. You may find it necessary
t gne a tip in order to jjet what you want, ami it
is s.ml that men inclined to lie honest have had the
necessity of the brilie methoi of business forced
upon them.

The tip is a nuisanre in all countries, anil as Mich
i has received attention; lut the pu-po-

so of this
aM le is to .show that in addition to a nui-s.11- 1

e it is. as far as the I'nitcd States i- - concerned,
a r il 'Menace. Its in'.ltii'tne elsewhere May In- - had.

the Atiieriian laishness and l.uk of system
ik it unusually s.'riut lure. For precisely the

s.re service one man may gie a tip cf twenty-fiv- e

tents and another (fresh from the races or the
s' k t'ulntyi'l live dollars. The latter receives
a!! the attention to which he is entitled, and sonic
1 1 rc the tonuer. thrown into competition with a
1 1. ire laish man for the services of this particular
c"';I.cc. is neglet ted.

The employee soon gets the idea that his services
! ir whuh he is paid by his employer) must also le
1 1 tht by others, anil that the highest liiiMer is
the ne to whom he owes allegiance, the man who
gives the tip decides cxnitallv that all men are for
S4e Moth are the more ready to undone a serious

"ense in the sane line; lNth are the more ready
t loniTnit .1 serious otViise in the same line.

The man who has discovered that it is mvescary
t tip the waiter, the jxirter. the janitor, the iham-1-er-na- id

the the barl-cr- . etc . and that the
Kirntor of the service he gets .JejK-i- ds upon the

sue of the tip. soon disi-over- s tliat his conscience
il es not disturb him if he tijrs tlie minor public

"'Kials in order to get favors from them . and surely
i is but a step from this to tipping aldermen, legis-

lator and all others who thus can lie influenced.
On the other hand, the man who learns to con-

sider a tip his due may easily liecotne careless as
t the nature of the service that he renders for
this ip In any event. loth Kvome decidedly
t U an' ff ..t-- s who give or aicept nonev for
i , ;- - -s aid a 1 w siato. f pi' he r.oT lis
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man. Etc
is the natural result.

Serious as the accusa-
tion may seem, the writer
lielieVcs that the miscel-
laneous and lavish tip-pi- ng

hahit of this country
js largely rcsjmnsihle for
the puMie toleration of
liril-er- ami graft. In-
deed, on more than one
occasion he has heard it
argued that hril fry. with-
in certain limitations,
is perfectly legitimate.
"Whv shouldn't a cor
poration pay an alder-
man for what he docs
for it in the Council?"
is the way it is put.
In erTect: Why shouldn't

ildenuan lie tipi-cd- , jijst like a waiter?
cthiial impropriety (to put it mildly) is

The alderman, of course, is paid
eitv for his work in the Council:

so is the waiter paid hy his employer for his work
in tlie restaurant. There is a difference, 1ut the
mae of tips conceals it from the view of many
jicople- - they simply hold that every man should
lay. and that it isentirily projicr to accept payment
front anyone who will pay.

For the purjwise of illustration, to show how the
tiling naturally works out. let us take an individual
case -- say. of the waiter. The tip to him is a com-

paratively small matter, the purjxe of which is
to gain a little more of his attention than we might
have otherwise. There are many little attentions
the waiter can give that will aid digestion hy making
the dinner more enjoyable; there are also some
things that a waiter mav do of which his employer
flight not approve, anil he is disposed to do these
things for tlie man who tips him lilierally. In a
loosely conducted restaurant a man who gives tips
regularly get little etras that do not appear
on the 1 lick that he pays the cashier. Restaurant
proprietors have Ken known to lose money on the
patronage of men particularly favored !y waiters.
There oti have hrilierv on a small scale or is it
graft?"

The waiter is a voter. Is it Hkrly that he is going
to Ik? much worried if his alderman or his legislator
is accused of expecting tips for what he dies? Is
he going to Ik? seriously shocked if his alderman or
his legislator discriminates against those who are
niggardly in the question of "gratuities"? Why.
it is the most natural thing in the world to hrn
that a tip should Ik? cvutcd for anything that
another desires done. Ketnemlier too. that this is
a wholesale subject. The waiter in question is not
alone there are other waiters and other employee:.

thousands of them who are receiving the same
kind of a tip education, and it creates a jiemicious
public sentiment. Il is in the e'Tcct on the many
that the menace lies.

The waiter in this democratic country projiierly
may aspire to jwihtical preference. Let us supose
he gets into pubhe life through the shcri't's otlue,
I wonting " deputy. The dcputy-shcri'- T is no worse
than others with eoual opjiortunities. ami the con-

ditions timid Ik? illustrated in almost any other
1 ranch of the public service: but Chicago has had
a recent exposure of a'Tairs in the shcrrVs office that
I rings it a little closer to the public-- . The waiter
f nds the tip system already installed there; but it
is now known as graft.

Nevertheless, it is prcciM-l- the same system with
v.hich he is familiar. If papers are to l? served,
he cNjxvts a tip; if he fails to get the tip. he is
lilatory aNiut the service. He discovers that cer-

tain lawyers fee liberally and certain others do not.
and it natural! v follows that lie has his favorite
jatrons. just as he had in the restaurant. He has
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lKvn cducatc-- to the tip method of doing business,
ami so have his patrons, possibly in some in-

stances they are precisely the same men who tipped
him in the restaurant: and he is just as willing to
strain a jMiint to oblige them. Snue day one of
the lilieral fellows comes along and asks him to
strain the mint - to overlook something that he
should not overlook, or to do something that he
should not do. The lawyer's tip is unusually lib-

eral: the lawyer's continued favor is worth much;
the lawyer assures him that no trouble can come
of it. The deputy earns his graft or is it a brilc?

Any man having considerable business with
minor officials or employees of the state, county or
municipality has lcarnil the value of the tip in
e.pcditing business. Many lawyers invest in the
favor of these jicople. and sometimes the favors they
scvure result in scandals. The majority of these
tijis are not for ttnproK?r services, but only to se-

cure that whi.h the lawyer has a jierfwt right to
demand. Nevertheless, they serve to cloud the
jicr.-cptio- of right and wrong, ami in time the
employee gets the idea that his allegiance "goes with
the tip rather than with the salary. Then it es

easy for him to forget his duty when he is
asked to do a favor. Court papers have disai-carc-d

mysteriously in Chicago at a time when their
disapK?amnce would Ik? most advantageous to
some lilteral fellow, anil have reiipjK-arei-l at a later
date in the same mysterious way. Some man was
put to serious inconvenience (to say the least)
and another profited thereby.

Wherever tlie tip flourishes some men are securing
privileges that are denied to others, ami these privi-
leges are often improjK-- r ones. When they are not
improper, they are swurcd at the e.iense of others,
and this in itself has a tendency to obscure the
dividing line lietwecn the tip and the brilie.

The waiter who iKt-atn- e a deputy passes easily
over the line, and s to aspire to larger tijis.
Among other things, he has cheated his employer,
the county, of a good deal of his time in tinier to
Ik? of jHilitical servite to some lss. and now he is
rewarded with an aldennanic nomination. Ami he
is clwtcd. Keuiemlier. please, that this man has
lK-e- in the habit of iKring tipjKil for practically
everything he .Iik-s- . He always has tlrawn a salary
or wages for the work he was employed to do; but
(to put it plainly) he always has In-e- briKtl to do
this work satisfactorily to the briber At first,
this also meant that it should Ik? done satisfactorily .

to his employer: but that trifling detail has Inxn lost
somewhere in the maze of graft.

His consideration now is for the man who tips
him, as long as the latter demand nothing that
will seriously his jx.Htical interests.
Certain things for his constituents he must do with-
out exjiwtatioii of cash, aside from that, he may
do as he pleases. Mst of his constituents are in
the habit of accepting tips themselves, antl certain
others alwavs give them That he should accept
a tip from a corjK.ration Is not going to worry them


